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WE’LL WORK WITH YOU ON YOUR PATHWAY TO GROWTH
This Business Growth Seminar for space and defence companies, led by Growth Experts Ann 
Angel and Moira Smith on Thursday 23 April 2026, is designed to provide business owners, 
CEOs, and MDs with tools and insights needed to accelerate their company’s growth. 
Through interactive sessions led by one of our highly respected Growth Experts, participants 
will explore the stages of business growth, develop a clear strategic intent, and learn how to 
build a high-performing team. 
The day will be highly practical, with opportunities to network, collaborate, and refine 
business strategies. Participants will complete a Leadership Development Plan and Business 
Growth Action Plan, outlining their next steps for personal and professional growth.

KEY TAKEAWAYS
Clarity on the Stages of Growth & Leadership Evolution: Participants will gain a deeper 
understanding of the stages of business growth and how their role as a leader needs to change 
in order to maintain momentum and drive success.

Practical Strategy & Action Plan: Attendees will develop a clear strategy statement for the 
next three years and create an Action Plan to ensure follow-through on key initiatives that 
align with their growth goals.
Building & Retaining a High-Performing Team: Leaders will learn how to identify, attract, 
and retain top talent at the right stage of their business, ensuring alignment with company 
values for long-term success.
Development and Growth Plans: Each participant will leave this seminar with their own 
Leadership Development Plan and Business Growth Action Plan, providing a structured 
pathway to implement their insights and drive measurable business growth.

For business owners, CEOs and Managing Directors 
of Small and Medium Enterprises (SME)

SPACE BUSINESS 
GROWTH SEMINAR

centreforbusinessgrowth.com



For further information:
centreforbusinessgrowth.com
P:  (08) 8302 0484
E:  aucbg@adelaide.edu.au

Australian University Provider Number PRV14404 / CRICOS Provider Number 04249J

The Adelaide University reserves the right to alter, amend or delete any program, fee, course, 
admission requirement, mode of delivery or other arrangement without prior notice.

Follow us:
  facebook.com/centreforbusinessgrowth
  @AU_CBG
  linkedin.com/company/centreforbusinessgrowth
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AUSTRALIAN CENTRE FOR BUSINESS GROWTH
The Australian Centre for Business Growth, part of 
Adelaide University, delivers world-class business 
growth programs that provide business owners, Chief 
Executive Officers and Managing Directors with the 
knowledge and skills they need to develop as leaders, 
accelerate company growth and compete in a global 
marketplace.
Our programs use diagnostics, expert presentations, 
facilitated group discussions, peer-to-peer learning 
and action planning to enable them to learn how to 
grow.
Leaders who apply for our programs must have a desire 
to grow their company, be coachable, and be willing to 
do the prepwork, homework, share their experiences 
with other executives, and be accountable for doing 
what they say they will do to grow. 

Our Growth Experts
Growth Experts who are leading industry experts 
in business strategy, technology, marketing, sales, 
organisation development, product development, 
innovation and leadership will work with  
you and your team. 
Most Growth Experts have started, grown and exited 
their own companies, bringing time-tested insights, 
industry knowledge and a global perspective to each 
business growth program

Ryan Williams is an international 
business executive, strategist and 
entrepreneur with two decades 
of experience in business growth, 
scaling companies, and managing 
change across a broad spectrum 
of start-ups, small and medium 
companies, and large corporate 
enterprises. 

His diverse experience covers 
strategy, marketing and sales, 
starting, growing and exiting 
companies, private equity, and 
negotiating with international 
companies.

Ryan Williams

Playford Professor  
of Business Growth

Director, Australian Centre 
for Business Growth

What to Expect from 
the Business Growth 
Seminar
This Business Growth Seminar is 
designed to provide business owners, 
CEOs, and MDs with tools and 
insights needed to accelerate their 
company’s growth.

Through interactive sessions led by 
one of our highly respected Growth 
Experts, participants will explore 
bold growth strategies, sharpen their 
strategic positioning, and uncover 
ways to plan for sustainable growth. 

The day will be highly practical, 
with opportunities to network, 
collaborate, and refine business 
strategies.

The Business Growth 
Seminar Application 
Process
Applying

Choose your preferred date/
location/delivery mode from our list 
of upcoming Seminars and complete 
the online application form.

Completing the Seminar

The Seminar commences at 9am 
and concludes at 3.00pm. You will 
be expected to be present for the 
full session, to switch off emails 
and mobile phones, and focus 
on assessing your company and 
yourself as its leader. 

You will be provided with all the 
materials and resources you require 
on the day. If your Seminar is face-
to-face, you will receive a printed 
copy of the Action Planner, and 
lunch and tea will be provided.

Apply at: 
centreforbusinessgrowth.com


